Daily Scrum Meeting Minutes 7:

Attendees: Manuel Conrad, Isis Gomez, Michael Novas, Kirei Hausheer, Joaquin Prado

Start time: 7:00 P.M.
End time: 8:00 P.M.

Manuel Conrad

Hours worked since last meeting: 3 hours

What was done since the last scrum meeting?

Completed feedback explanations for two phishing scenarios.
e What is planned to be done until the next scrum meeting?

Finalize feedback explanations for the last scenario and prepare for demo integration.

e What are the hurdles?
Keeping explanations short but still informative.

Joaquin Prado

Hours worked since last meeting: 3 hours

What was done since the last scrum meeting?

Retested MFA after fixes; confirmed improved reliability on Chrome and Android.
e What is planned to be done until the next scrum meeting?

Expand QA to include phishing scenario scoring and dashboard export results.
e What are the hurdles?

Time-intensive testing process across all modules.

Michael Novas

Hours worked since last meeting: 3 hours

What was done since the last scrum meeting?

Tested PDF exports using phishing scenario data; refined layout for readability.
e What is planned to be done until the next scrum meeting?

Add export filters (by user, by module) to improve report usefulness.
e What are the hurdles?

Export speed slows down with large data sets.



Kirei Hausheer

Hours worked since last meeting: 3 hours

What was done since the last scrum meeting?

Conducted informal user testing on phishing visuals; positive feedback received.
e What is planned to be done until the next scrum meeting?

Adjust visual sizing and alignment for consistency across all scenarios.
e What are the hurdles?

Some visuals appear distorted on smaller screens.

Isis Gomez

Hours worked since last meeting: 3 hours

What was done since the last scrum meeting?

Retested MFA issues on iOS; documented improvement but noted occasional delays.
e What is planned to be done until the next scrum meeting?

Oversee integration of MFA, phishing, and dashboard into a unified demo flow.
e What are the hurdles?

Coordinating fixes across different modules while maintaining demo readiness.
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